











Solving Challenges
in the System

We aim to give support to individuals in our community that is timely, accessible, and
responsive to their needs. This year, our focus has been on improving how individuals
experience care: reducing barriers, shortening wait times, and creating more pathways to
support across our programs.

Progress on construction of The York Region Mental Health Community Care Centre has
continued to advance through key municipal and provincial approvals. We worked closely with
our partners at Town of Newmarket on The Site Planning Application which is now nearing
final approval, supported by environmental site investigations and ongoing submissions to the
Ministry of the Environment, Conservation and Parks.

In parallel, detailed design work has progressed through submissions to the Ministry of
Health, including refined costing and full design development. Readiness activities, such

as contractor pre-qualification and internal planning, were also completed this year. This
positions the project to go to tender early in the next fiscal, pending final Ministry approval of
the submission. Every step forward and every approval achieved moves us closer to opening

a leading edge mental health and addictions facility in our community.

Expanding our services to meet growing community needs

This year marked a big step forward
in strengthening and expanding
services within our OSP program,

by establishing the Depression and
Anxiety Related Disorders (DARD)
clinical pathway within our Network
Lead role. This expansion is part of a
broader provincial effort to establish
new partnerships and explore

other treatment options, including
neurostimulation. Along with partners,
we are adding new pathways to

care while continuing to provide
psychotherapy services.

11,072

individuals accessed
psychotherapy services through
OSP this year
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Beyond numbers, this expansion tells
a larger story of the expertise and
responsiveness of our staff. During an
assessment, a clinician noticed that a
client was acting differently.

They trusted their instincts and
came to realize the client was
experiencing a medical emergency.
The clinician contacted 9-1-1,
ensuring the client received urgent
care, and ultimately played a role
in saving their life. These moments
show that our clients are met

with highly trained mental health
professionals who care about their
well-being.

The winter season can be especially
challenging for individuals who are
experiencing homelessness. This
year, the Housing Hub reached more
people than ever before, with support
from the whole housing team and a
United Way grant.

individuals received

gift cards for essential
items including food
and winter supplies
4 O O and takeaway meal
programs
individuals accessed
support through our
Housing Hub

The STREAM program expanded
services through introducing smoking
cessation supports (in partnership
with the CAMH STOP program) and
auricular acupuncture. By expanding
our services to include holistic
options and integrated substance use
supports, we are directly addressing
the growing complexity of community
needs and ensuring that those who
previously faced gaps in the system
now have a clear pathway to improved,
long-term recovery outcomes.

meals provided
through hot breakfasts

Caring for seniors

Supporting older adults and

seniors, particularly those with
complex mental health needs,
requires thoughtful, accessible, and
community-based care. As members
of the Northern York South Simcoe
BPSO OHT, we were granted an
Advanced Clinical Practice Fellowship
opportunity by the RNAO. Our
collaboration with LOFT’s Integrated
Psychogeriatric Outreach Program
(IPOP) strengthened the transition of
clients between both programs, with a
focus on improving service continuity
for older adults and seniors”

In addition to system improvements,
we introduced new opportunities
for social connection among our
older adults and seniors, including
the launch of a program called Rise
and Shine for people aged 55+. We
launched our first asynchronous

courses through the College of Health
and Well-Being (CHWB) that explores
key factors affecting mental health,
independence, and quality of life in
older adults.

Through Community Connections
and the CHWB, we are expanding
access to learning and recovery by
creating opportunities for clients

to feel supported throughout their
entire journey, even while they wait to
access other supports.

unigue courses were
offered through CHWB

this year

From Winter 2025 to Winter 2026
we saw a 350% increase in unique
attendance

Community Connections
61 Unique Groups/Workshops
were offered throughout the year

Improving
flow to reduce
wait times

This year across our programs, we
focused on waitlist management to
strengthen the movement of clients
through each stage of care — from

screening to treatment to recovery.

Groups have reduced wait-times for
services across regions, ensuring
people are getting support faster.

Decreased wait times

ACT South East by 19.9%
ACT South West by 57.5%
ACT South Simcoe by 85.2%

In the ACTT program, clients are

being equipped with self-management
practices to empower them on

their mental health journey through
recovery-oriented practices. By
incorporating these practices into our
program, our staff can support clients
as drivers of their own recovery.

The Community Transitions team
adapted their service delivery model
to align with the provision of more
timely access to care. To optimize
service flow and provide immediate
care to patients discharging from

the hospital, the program adjusted
the number of client encounters to
enable more timely progression to
appropriate next services. As a result

VY L HTWSL VUL Z [ HH TL T(I)Ul?"s Shift, the waitlist was reduced

made simple adjustments in their
communication approach with

a client, and noticed their client
responded in a more positive way
and saw immediate improvements.

The Transitions Care Clinic (TCC)
continued to function as a critical
“step down” from intensive services,
being a vital bridge for clients
waiting for outpatient psychiatric
and medical care.

by 48%, reflecting enhanced service
flow, timely access to supports and
effective transitions to appropriate
next levels of care.
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Strengthening our Teams

Part of providing excellent services to clients means our teams are equipped
to meet the needs of tomorrow. We know the best teams reflect the landscape
of the York Region South Simcoe community in all its diversity. That’s why
equity, diversity, reconciliation, accessibility, and inclusion are at the heart of
what we do.

We hosted our first Interprofessional Practice Committee (IPPC) day in the
fall, which brought staff together across different professional disciplines to
strengthen collaboration and client experiences. At CMHA YSS, our teams are
made up of diverse professional backgrounds, working both independently
and collaboratively. The IPPC day reinforced a shared commitment to
individualized, person-centered care. We focused on ensuring that regardless
of which service or professional that a client connects with, they receive
inclusive, standardized, consistent, high-quality care.

We are investing in our teams and reinforcing strong professional practices to

build a more connected workforce, and one that is aligned in its approach to
provide the best possible care to every client we serve.
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Growing and
diversifying our
workforce

This year, we continued to
strengthen Indigenous lived
experiences and traditional
knowledge within our teams. We
focused on reducing recruitment
barriers and expanding outreach to
Indigenous talent through specific
recruitment sites. Additionally,

we implemented targeted training
in emergency response, suicide
intervention, de-escalation and

Indigenous history and relationships.

These efforts positioned us to be a
stronger, safer, and more culturally
responsive team that is prepared
to support clients with confidence,
compassion, and understanding.

The well-being of CMHA YSS

staff is a priority, so we aim to
foster a culture of engagement,
accountability, and continuous
improvement. We encouraged staff
to participate in an engagement
survey that received a 93%
participation rate, highlighting our
shared focus on creating actionable
plans to focus on inclusion, and
performance.

Meeting youth where they are through accessible,

inclusive care

Strengthening our teams is always
for the purpose of providing services
in our community more effectively.
As demand for youth mental health
services continues to rise, our team
has focused on expanding access,
reducing wait times, and ensuring
youth in our community receive
timely, appropriate care.

To reach youth earlier and respond
to service demand, our Gender-
Affirming Health Clinic (GAHC)
expanded eligibility to support youth
aged 12+ from 16+ through new
funding. With this support, we
served an additional 204 youth,
with 40 of them being between the
ages of 12-16. We also served 50
families and caregivers, providing
individual caregiver support,

family counselling sessions and
caregiver groups.

One youth client accessing the
GAHC came to us experiencing
severe depression while seeking
gender-affirming care, without
support from their family. Through
our care, they were connected with
a case manager who helped them
secure stable housing, and a Nurse
Practitioner who provided ongoing
medical attention, including starting
medication. They also accessed
MOBYSS, our mobile youth clinic,
for additional care as needed. With
the right services in place, the client
was able to move forward in their
gender journey goals and connect
with community primary care which
supported them with a smooth
transition out of our services and into
the community.

MOBYSS had

5,091

total visits from youth
seeking mental health care

We also reimplemented the
MOBYSS primary care virtual clinic,
which has already played a role in
connecting youth to flexible primary
care support.

As we continue to grow programs
like GAHC and MOBYSS, our focus
remains on building responsive,
inclusive services that support youth
and families throughout their journey
forward.

DAY S PN NI NI

N\

Canadian Mer’
Health Assor

| York and So

Mental heal

2025/2026 ANNUAL REPORT | 11



Incorporating Indigenous teachings into our services

As part of our ongoing commitment
to advancing equity, reconciliation,
and culturally responsive mental
health care, CMHA YSS recognizes
the importance of building
meaningful, reciprocal relationships
with Indigenous-led organizations
in alignment with the Truth and
Reconciliation Commission of
Canada’s Calls to Action. We
continued to build relationships
with local Indigenous partners to
co-develop an Indigenous Culturally
Safe Psychotherapy service that
brings together Indigenous ways

of knowing and being with Western
approaches. The program focuses
on relationship building, safety, and
high-quality care to deliver flexible
and adapted care to better meet
the needs of First Nations, Inuit,
and Métis People. Additionally, in
partnership with Odeiwin, CMHA
YSS financially supported seven
sweat lodge ceremonies held in
York Region supporting over 120
people to gain access to a traditional
ceremony.

Our Newcomers’ Health and

Well-Being team hosted a series
to build connections between
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the Indigenous community and
newcomers to Canada, supported
by the Immigration, Refugees

and Citizenship Canada (IRCC).
The goal is to provide education
to newcomers on the Indigenous
culture and experience in Canada.

This year, in partnership with
Odeiwin, we delivered five workshops
across York Region Welcome
Centres—our biggest workshop
had 80 participants! Across all

five of our workshops, we had over
200 participants join us from the
community

“The participants deeply appreciated
your teachings and were especially
engaged by your storytelling—
particularly the way you connected
your experiences to their own
diverse backgrounds and cultures...
It can sometimes be a challenge to
encourage students to step outside
[in the cold] yet everyone was willing
and eager to participate in the
smudging practice,” said one of the
managers of the Welcome Centre
about the partnership with Odeiwin.
Community Connections and the
College of Health and Wellbeing

held two Indigenous workshops
for all clients to learn traditional
approaches to self-care and
self-healing using Indigenous
teachings, stories and cultural
tools. Astoundingly, 45 clients
participated, and had fantastic
feedback. One client told

our team,

“I’m very curious about
Indigenous traditions, healing,
and how nature is incorporated
into everything. This workshop
was a great way to start learning.
Also hearing others’ stories and
being in a group setting made me
feel included.”

Getting Involved in
Our Mission - Lead The Way

CMHA YSS is the lead agency for the development of the York Region Mental Health
Community Care Centre (The Centre). Over this past year, one area of focus in the
development of The Centre has been the Lead the Way Campaign. The community has
come together to support and shape the future of mental health and addictions care in
impactful ways. With the leadership and generous support of our community, we are
working towards building this recovery-focused, welcoming and dignified environment.

As our first-ever capital campaign, we saw a successful launch and early momentum towards our $2.5 million goal. The
Lead the Way Campaign secured early commitments that affirmed donor confidence in both the vision and CMHA YSS’
ability to deliver meaningful system change. These early investments laid a strong foundation for the campaign’s next
phase and signaled a shared commitment to reimagining crisis and urgent mental health care in our region.
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Learn more about The Centre here

Beyond the campaign, Philanthropy strengthened relationships with
longstanding supporters while welcoming new donors into the CMHA YSS
community to ensure that when someone reaches out for mental health
support, they are met with compassion, dignity, and care, right here in their
community. One client shared that during a period of crisis, knowing support : :
was available locally gave them a sense of relief and hope at a time when A «
everything felt uncertain.

At the same time, diversified fundraising efforts, including major gifts, OEEA0

community initiatives, and events, helped sustain essential programs while Y o To donate
enabling futurefocused growth. Together, these efforts positioned Philanthropy i % to CMHA YSS,
as a strategic partner in CMHA YSS’s mission, transforming community ﬁmi& o g:;';;zz
generosity into lasting impact and helping ensure care is accessible, dignified,

and timely.

Community Education and Training

Across our community, we teach and empower
individuals to gain knowledge and confidence to

recognize and respond to mental health crises. Our 1 9 workshops delivered

Record-breaking ASIST training

Community Education Training program offers Applied in 2025/26
Suicide Intervention Skills Training (ASIST) training, an

interactive workshop where participants learn how to

identify signs of suicide risk and provide support. This

training is globally recognized and makes life-saving skills
more accessible. 1 43 : OOO—l—

generated to help sustain and expand

The impact of this work is seen in the stories of the >
access to these critical workshops

participants. One participant, a paramedic, began the
training quietly, unsure and reserved. Over the course
of two days, she found her voice and became one of
the most vocal participants in the room. Afterward,
she shared that it was the most valuable training
she had ever received. Experiences like this reflect
the broader impact across our community. Participants E'{ﬁ@
consistently report feeling prepared and confident to
step in and support someone in crisis, strengthening the
collective ability of our community to respond with care,
compassion, and confidence.

I To register for an ASIST
4 X training or another mental health
[=] ! workshop, scan the QR code
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Financial Overview

Revenue
Ontario Health $24,169,114
Ontario Health Centre of Excellence — BounceBack - (CMHA - Ontario) $9,660,968
Ministry of Health $8,872,749
Transfer Payments via Other CMHAs $917,728
Other Income and Interest $3,234,154
Federal Government $635,339
United Way Greater Toronto $198,345
Amortization of Deferred Capital $124,062
Regional Municipality of York $52,820
Ministry of Children, Community and Social Services $112,438
Fundraising $185,113
TOTAL: $48,162,830
Expenses

Total Salaries & Benefits
Admin, HR & IS
Amortization

Client Rent and Other
Equipment
Occupancies

Supplies & General

$34,644,625
$882,148
$178,742
$6,815,836
$16,899
$2,190,230
$3,326,628

TOTAL: $48,055,108

Excess of Revenue over Expenses

$107,722
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Thank you to our funders!
We could not do this important
work without you.
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cmha-yr-on.ca

Contact us

Phone: 905 841 3977

Toll Free: 1 866 345 0183

Central Intake: 1 866 345 0183 ext 3321

Email | yorkregion@cmha-yr.on.ca

ﬁ @cmbhayork
m @cmbhayorkregion
@cmbhayork

Locations:

Alliston Office

35 Victoria Street East, Unit 1
Alliston, Ontario L9R 1T3

Aurora Office
15150 Yonge Street, Suite 201
Aurora, Ontario L4G 1M2

Markham Office
3601 Highway 7 East, Suite 710
Markham, Ontario L3R OM3

Newmarket Office
1101 Nicholson Road, Unit 5
Newmarket, Ontario L3Y 9C3

Newmarket Courthouse
50 Eagle Street East, Room 2088
Newmarket, Ontario L3Y 6B1

Vaughan Office
8271 Keele Street, Unit 2
Vaughan, Ontario L4K 1Z1

Charitable Status Number: 123635534RR0001



